
Business model [EC] 

Our business model is designed to illustrate 
RusHydro Group’s key business lines and 
the ways we leverage the whole range of 
resources to achieve significant results which 
define the Company’s short-, mid- and long-
term value, and pursue our strategic goals.

The Group uses natural capital and possesses 
manufactured, financial, human, social and 
intellectual1 capitals which are of great 
importance for its stakeholders. Our capital 
comes from internal (generating facilities, 
grid and sales assets, net income, personnel, 
in-house R&D and design organizations) 
and external (water resources, borrowings, 
contractor staff) sources. The results of capital 
transformation into value, namely electricity 
and heat generation, dividend payouts to 
shareholders, tax payments and job creation, 
are significant for both the Group and its 
stakeholders.

1 As defined by the International Integrated Reporting Framework, capitals 
mean resources and relationships that are the sources and results of value 
creation.
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RusHydro Group’s business model highlights 
the continuous flow of capitals. Resource 
transformation within the same capital entails 
vertical transformation, e.g. natural into 
manufactured or financial into social capital.

Our comprehensive approach to value creation 
relies on an effective strategic and corporate 
governance system, which is based on a range 
of KPIs, fundamental valuation and factors in a 
changing market environment and the need to 
mitigate the materialized risks.

To assess the existing opportunities and 
management quality, we also need to compare 
the current and historical data on resources and 
results. For historical performance of the capitals 
and detailed comments, see the respective 
sections of the report.


